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About Future Generations University
Future Generations University was founded in response to one  of humanity’s toughest 
challenges: how to train leaders  who drive community-driven change that is both  regenerative 
and scalable. When this need was identified,  the university emerged from the original nonprofit  
organization of the same name. Future Generations University specializes in Applied Community 
Development,  offering a Master of Arts degree, continuing education, and extensive outreach 
and  action-research initiatives currently operating in communities around the world,  including 
important bioregions of Appalachia and Himalaya.

Future Generations University is a graduate school that flips the  orthodoxies of how higher 
education normally works. We invite  our students to stay in the communities where they live, 
and all of  their coursework for a Master’s in Applied Community  Development is locally-engaged 
and punctuated by field course  immersions in different parts of the world. The University 
employs research professors, instructors, and professional staff to put methodologies taught in the 
Master’s program into real-world practice. The Community Engagement division develops tools, 
educational materials, digital resources, hands-on workshops, professional certificates, and 
strategic partnerships that help individuals, businesses, and populations flourish. Through 
partnerships with students, alumni, their communities, sister organizations, social enterprises, 
and other groups, Future Generations University's global network continues to grow, innovate 
and collaborate.

About Success Mapping
The Success Mapping framework is a blended learning approach that combines the SEED-SCALE
process, Appreciative Inquiry, and Positive Deviance approaches to identify and strengthen
locally-driven adaptation.

•	 SEED-SCALE framework provides criteria and standards for defining success, emphasizing            
evidence-based outcomes, community ownership, and scalable results.

•	 Appreciative Inquiry process serves as the discussion model that focuses on what works 
well, uncovering stories of success already within the community.

•	 Positive Deviance approach probes deeper into these stories to identify specific behaviors,  
strategies, adaptations with better results than others facing the same challenges.

Together, these approaches create a systematic yet locally-grounded framework that maps how 
adaptive change happens, highlights key success factors, and generates practice. Many adaptation 
projects are ineffectual because they prioritize need and fix the problem, ignoring local capacity 
and strength - this one succeeds because it finds evidence of what’s working and encourages 
communities to continue investing in and expanding their successes, making projects like this 
sustainable beyond outside resource availability.

FORWARD
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Defining "Community"
Success Mapping is methodology for helping communities reach their aspirations by identifying, 
and then building upon, the existing strengths of their own and neighboring communities. This 
is why, as discussed earlier, Positive Deviance and Appreciative Inquiry are such helpful approaches 
to use when engaging in a success mapping project. They are ways of paying attention to successes, 
examining them and really figuring out how and why they work. Appreciative Inquiry helps us 
discover the common successes in our communities, to understand what makes them function, 
while Positive Deviance emphasizes specific behaviour or practices that result in better solutions 
than have been found in other communities with similar resources or challanges.

SEED-SCALE, the third framework, also emphasizes the importance of attending to, and 
beginning community change with, the successes in one’s community. But SEED-SCALE 
additionally emphasizes that the motor for community change is strong relationships amongst 
community members. In fact, the character of relationships is what makes a community a 
community in SEED-SCALE, where the term “community” is defined as “a group of people 
who share something in common and have the capacity to act together.” Vegetarians 
and cattle farmers might both be interested in foods and farming, but they might not constitute a 
community. Accordingly, they might have very different ideas of success. So before beginning a 
success mapping project, it’s important to make sure you have a solid grasp of your community’s 
character and dynamics, specifically pertaining to your thematic area of inquiry.

One of the simplest ways to do this is through creating a community definition. This is relatively 
straight-forward if the successes you want to map are those of a professional or geographic 
community; you may already have a definition in writing somewhere, like a mission statement. 
But if not, try some of these tasks:

•	 Create a list of community members and active partners, with notes about who they are and 
how they are involved.

	ӛ Are members and partners engaged or disengaged? Why?

•	 Using your compiled lists, define or describe everyone’s professional duty or personal 
motivation for being involved. Simple exercises such as a RACI chart or SWOT analysis, 
even a matrix chart, can be useful ways to list multiple people, roles, and analysis all at once.

	ӛ Are they driven personally, emotionally, or theologically?
	ӛ Are they from inside or outside the community?
	ӛ Are they achieving their potential? 
	ӛ Do they understand the function of their role ("bottom-up," "top-down," "outside-in")? 
	ӛ Are current roles meeting expectations?

These questions won’t necessarily define your community for you; you’ll still need to do some 
critical reflection on the answers to these questions before making a community definition. But 
the reflection they inspire ought to put you well on your way towards understanding what ought 
to count as a success for your community, and help you on your way towards refining sectors, 
criteria, indicators, and, eventually, questionnaires for success mapping.
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1.	 Introduction
1.1 	 About the Guide Book

This guidebook is a practical, hands-on resource to help readers and mappers1  learn, apply, 
and share the methods of success mapping. It offers proven strategies, step-by-step instructions, 
and visual examples, enabling mappers to capture stories of positive change.

Based on real-world experience, the guidebook combines practical theory with field-tested tools. 
It explains the entire process, from preparing for mapping sessions and involving different 
stakeholders & community members, to collecting valuable information, analyzing results, and 
clearly presenting them. The sections are easy to follow, featuring simple language, checklists, 
and diagrams that are suitable for both beginners and experienced users.

The aim is not only to teach a method but also to cultivate a way of thinking that emphasizes 
strengths, celebrates achievements, and motivates future actions. By adopting these approaches, 
users can forge a shared vision of success that promotes teamwork and empowers communities.

1.2 	 What is Success?

In the SEED-SCALE2  approach, success is a continuous process rather than a one-time event, 
achieved through ongoing iteration. It begins with the energy and efforts of the local community 
and grows stronger as people come together and collaborate. Success originates within the com-
munity and is reflected in positive changes in people’s lives, their relationships, and the environ-
ment around them.

Success is measured by how effectively a community utilizes its local resources, human capital, 
and innovation to enhance quality of life. This means the change is led by the individual/
community, based on their knowledge, skills, and technology. Success is also based on real 
results that can be seen, measured, and replicated elsewhere. The community needs to be 
flexible, able to change its approach when conditions change or new opportunities 
appear. Ultimately, success encompasses everyone, ensuring that even those 
who are often left out or overlooked benefit.

For example, a single success, such as adopting cleaner cooking 
methods with smokeless stoves, protecting forests, 
improving health, or building homes that support 
the climate, acts like a seed. When communities share 
these successes and adapt them to meet their own needs, 
these seeds can grow and scale to new areas, helping 
many more communities improve.

1	 A person involved in collecting, 
	 analyzing, and visualizing data.
2	  Ref: https://seed-scale.org/

The SEED-SCALE approach 
is a community development 

framework that helps people improve 
their lives by building on what already 

works well in their community. It begins 
with a small success, or “seed,” which is a 

positive idea or practice already in operation 
locally. The community the works to grow, scale, 

and spread this seed to benefit more people, 
adapting it as needed to fit different situations.
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Success is both a starting point and a powerful engine that builds community benefits, trust, 
cooperation, and hope among people. Every success that is mapped and shared adds energy, 
inspires more people to take action, strengthens local skills, and creates a cycle of positive 
change that communities own and continue to build upon, moving forward.

1.3 	 Why Mapping of Successes?

Mapping local community successes helps people learn, improve their communities, and create 
real change. These successes demonstrate the practical knowledge, creativity, and resilience that 
communities have developed over time, often by experimenting with different approaches, 
learning from their mistakes, adapting to their local environment, and leveraging technology. 
When we document these achievements, we recognize and appreciate the vital work that 
communities themselves accomplish.

Local successes provide a strong base for learning and growth. When communities share what 
works, others can use and build upon those ideas, helping progress faster without having to start 
from scratch. This sharing fosters teamwork, strengthens relationships, and promotes a culture of 
continuous improvement. Additionally, recording local successes helps shift our perspective from 
focusing on problems and needs to recognizing the strengths and potential of communities. 
This positive mindset gives communities more confidence and a stronger sense of ownership 
over their development.

These documented successes are also powerful tools for advocacy. They provide clear evidence that 
can influence decision-makers, attract funding, and inform development plans tailored to local 
needs. Without sharing these stories, good solutions might remain hidden or not be widely used. 
In short, capturing community successes is not just about keeping records; it’s about honoring the 
community’s ability, spreading new ideas, and creating paths for strong, fair, and lasting futures.
Mapping success begins with a simple yet significant shift in perspective, focusing on what is 
already working well rather than merely listing problems. This approach focuses on community 
strengths, innovative ideas, and the energy behind them, laying a solid foundation for growth 
and sharing.

When we map strengths instead of only problems, many positive outcomes emerge:

•	 Positive Momentum: Recognizing successes builds confidence and motivates further action.
•	 Replication Potential: Effective solutions can be adapted and scaled to other communities.
•	 Community Ownership: Celebrating local innovation fosters pride and active participation.
•	 Strategic Focus: Resources can be directed toward enhancing what already works well.

The process records not only physical results, such as a new farming method or a traditional ap-
propriate technology, but also the human energy behind them: leadership, teamwork, and per-
sistence. These invisible forces are often the most valuable aspects that other communities can 
learn from and adapt in their own way.

In short, mapping successes involves recognizing that solutions are already in progress. 
By highlighting these, communities can connect, learn from each other, and work together 
to build a stronger, more resilient future.
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Success Mapping is a unique approach that highlights the 
positive stories of what is working well in a community, rather 
than focusing on problems. It is a story-driven process that 
values people’s experiences, ideas, and successes. Unlike 
traditional surveys that focus on needs or gaps, Success 
Mapping encourages community members to share real 
examples of innovation, positive change, and local 
solutions. This approach celebrates local knowledge, 
creativity, and achievements that are often overlooked. 
It captures not only what was done but also how 
and why it worked, offering valuable lessons 
that can inspire others. By focusing on 
practical, replicable solutions, 
Success Mapping creates a 
living record that 
communities can use 
to learn, plan, and 
grow stronger 
together.

1.4 	 Who is this guidebook for?

GUIDEBOOK USER
This guidebook is designed primarily for field workers to help 
them map community successes. However, it can also be a 
valuable resource for a broader range of stakeholders, including:

1.	 Community-Based Development Workers and Facilitators: 
Frontline practitioners who work directly with communities 
to gather insights, facilitate mapping sessions, and support 
local leadership in documenting successful initiatives.

2.	 Local Community Leaders and Volunteers:  Individuals who 
represent their communities and are involved in managing 
resources and driving local development initiatives.

3.	 Non-Governmental Organizations (NGOs) and 
Community-Based Organizations (CBOs): Organizations 
seeking to empower communities by capturing and sharing 
effective local success to inform program design, 
decision-making, and advocacy.

4.	 Researchers and Development Practitioners:  
Professionals interested in participatory approaches, 
knowledge management, and scaling up community 
innovations to create broader development impact.
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1.5        Scope of this guidbook:

Success Mapping aims to be adaptable across various geographical regions 
and sectors, concentrating on recording community-led successes in local 

areas while recognising their broader importance.

This guidebook is based on experiences and lessons learned from Climate Adaptation Success 
Mapping in Nepal and India. The mapping highlighted adaptation of successes in key sectors 

such as agriculture, energy, housing, and forestry across rural, semi-urban, and urban 
communities. However, the approach is flexible and can be applied to capture a holistic picture 

of community successes across different sectors, e.g., livelihood, climate change adaptation, 
community development, disaster management, etc. By combining geographic specificity 

with thematic clarity, Success Mapping uncovers locally rooted solutions that can be adapted, 
replicated, and scaled. This process ultimately contributes to stronger, more sustainable 

development pathways and enhances communities’ capacity to respond to future challenges.

1.6 	 Purpose of Success Mapping:

Success Mapping serves as a vital tool for recognizing, documenting, and promoting 
community-driven achievements that demonstrate practical, locally led solutions to real 
challenges. By identifying what is already working well, it enables communities, practitioners, 
and decision-makers to learn from these successes and adapt them to other contexts. This 
approach not only celebrates local innovation but also helps scale proven strategies to benefit a 
larger population across different regions. Its core purposes include:

Identify and Document Effective, Community-Led Successful Practices: 
At its core, Success Mapping aims to discover what already functions well within communities. 
Engaging directly with residents highlights grassroots innovations and practical solutions de-
veloped through lived experience. This documentation process captures not only the technical 
details of successful initiatives but also the social and cultural contexts that contribute to their 
effectiveness. It helps preserve local knowledge, builds a source of proven practices, and provides 
a rich evidence base for learning.Replication Potential: Effective solutions can be adapted and 
scaled to other communities.

Strengthen Local Knowledge and Practices:
Many community successes are not seen by leaders, development groups, or even nearby 
communities. Success Mapping helps make these voices heard by sharing local ideas with a 
broader audience. By showcasing what communities have achieved, it shifts the narrative from 
focusing on problems to emphasizing solutions. This makes people proud, strengthens 
community identity, and inspires them to keep creating and solving problems.

Inform Decision-Makers and Promote Replicable Models:
Success Mapping is more than just recording and recognizing achievements. It guides 
development plans and policies by providing objective, proven examples that others can follow. 
These examples provide leaders with practical ideas they can adapt and apply in various con-
texts, thereby making resource use more efficient. It also promotes sustainable, community-led 
growth and fosters teamwork among communities, governments, and organizations by building 
trust around what has already succeeded.
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1.7 	 Who are Success Mappers?

A success mapper is a person who works closely with a community to help them recognize and 
share their own achievements. Instead of concentrating on problems or challenges, they focus on 
the positive aspects of things that are already working well. These could include new habits that 
enhance daily life, local solutions developed by people, or noticeable improvements in the 
community. Success mappers listen carefully to what people have to say, making sure everyone 
feels heard and respected. They record and organize information systematically, managing the 
data so that it can later be documented, shared, or learned from.

By guiding the community to identify these successes, success mappers help people take pride 
in their own accomplishments. 

1.8 	 Essential Qualities of a Success Mapper:

An effective success mapper demonstrates the following (KASC) qualities, which can serve as 
essential criteria for selecting successful success mappers.

•	 Knowledge: A success mapper needs to understand the local community, language, culture, 
and environment. They should be familiar with or learn the methods of success mapping,    
documentation techniques, and ways to identify and highlight positive changes.

•	 Attitude: A positive, respectful, and open-minded attitude is essential. Success mappers should 
be curious, patient, and genuinely interested in learning from the community. They should 
value people’s stories and focus on strengths rather than problems.

•	 Skill: Success mappers need practical skills such as active listening, asking open-ended        
questions, recording stories accurately, taking photos or videos, and organizing information 
for documentation. They should also be able to use simple tools, such as phones, cameras, GPS, 
or basic apps, efficiently.

•	 Capacity: Mappers need the ability to combine knowledge, attitude, and skills to work             
effectively within the community.. This includes the willingness to connect in person, 
build trust, create a safe environment for sharing, manage data correctly, and support the                
community in recognizing successes.
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1.9 	 Key Role & Best Practices for Success Mapper:

Success mappers play a crucial role in identifying, documenting, and sharing community 
achievements. Their responsibilities go beyond data collection; they act as facilitators, listeners, 
and trustworthy partners who help communities tell their stories accurately and respectfully.

1.	 Engage Respectfully with Communities (Build Trust):

To ensure successful mapping, building trust and respect is essential. Mappers should 
understand and respect local customs, language, and ways of life. When they work respectfully, 
people are more willing to cooperate and share information. Valuing community knowledge 
and priorities strengthens relationships, making it easier to collect information.

2.	 Facilitate, Not Judge  (Listen Actively):

Success mappers build a welcoming and secure environment where community members can 
openly share their stories. They listen without judging or assuming, allowing locals to lead the 
conversation. By listening attentively, mappers gain a full understanding of the stories and 
the significance behind each success. Their role is to guide discussions gently and respectfully, 
ensuring everyone has an opportunity to speak.

3.	 Collect Data & Ensure Completeness (Clarity, and Neutrality):

Success mappers should gather information honestly and responsibly. They need to get 
informed consent from individuals before collecting data, explain why they need it, and keep 
agreed-upon information confidential. The data should include all key details to give a clear 
view of each success. Being truthful and precise is essential. Mappers should verify facts, clear 
up any doubts, and present information in a simple, clear way without changing the core 
message. They must remain neutral, avoiding personal opinions or biases, and ensure that 
successes are reported exactly as the community perceives them. Good records, like notes, 
photos, or recordings, help keep things clear, allow others to verify the information, 
and preserve community stories for future use.
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2.	Success Mapping Process
This section provides a detailed, step-by-step guide for preparing a success mapping 
exercise. It covers identifying key sectors, gathering background information, designing data 
collection tools, and planning field activities. By carefully following these steps, you’ll ensure 
the success mapping process is well-organized and ready for effective execution.

2.1 	 Selecting Success Mapping Sectors

Selecting success mapping sectors involves identifying the key areas or themes to focus on 
during the study, based on the project’s objectives and needs. These sectors represent the main 
domains where successful practices or initiatives are likely to be found. Examples of such areas 
include livelihoods, agroforestry, peacebuilding, education, health, and community development. 
Careful selection of sectors ensures that the mapping process is focused, relevant, and capable of 
capturing meaningful insights that can guide future interventions.

2.2 	 Developing Success Criteria & Success Indicator

When identifying and documenting successful practices, it is essential to use clear criteria that 
demonstrate not only the effectiveness of a practice but also its ability to maintain impact over time. 
The following criteria and indicators were used to evaluate the success of the climate adaptation 
project and assess the strength and potential of the community initiative. You can use the following 
criteria and add more criteria based on your chosen sector, specific focus, and objectives.

2.2.1 	 Success Criteria

1.	 Economic Viability:
Successful initiatives should provide tangible benefits to both 
individuals and the community. This can include helping people earn 
an income, improving access to essential resources, reducing expenses, 
or enhancing financial security. An economically viable project can 
sustain itself without constantly relying on external funding.

2.	 Scalability:
A successful initiative should be able to expand and reach a broader 
audience. This allows other communities to copy it for similar benefits or 
inspires others to adopt the same idea. Scalability ensures that the benefits 
are not limited to a small group but can extend to a larger audience.

3.	 Replicability:
A successful solution should be adaptable to other locations facing 
similar challenges. It should not rely solely on unique local conditions 
or one-time resources. Other communities in different regions should be 
able to replicate the idea, adjust it to their needs, and still see good results.

4.	 Interdependence:
Good initiatives are often connected with other systems, services, and 
networks. They typically include community members, partners, and 
collaboration among different groups. This support enhances the project 
and boosts its chances of sustainability.

Example: A women’s group grows organic 
vegetables and sells them at the market. 
They generate enough revenue to cover their 
expenses, sustain the business, and set aside 
some funds for the future.

Example: An eco-friendly, climate-adapted 
house built in one village is later constructed 
in ten more villages using the same design.

Example: A farming method that improves 
soil quality in one region is successfully 
adopted by farmers in another area with 
similar soil and climate conditions.

Example: A local farmer works closely with 
local government, cooperatives, businesses, 
and farmers’ groups to promote agricultural 
development.

These criteria will help you prioritize sectors 
and align them with goals to achieve better results.
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2.2.2	 Success Indicator:

Indicators help measure and demonstrate the success of effective practices. They provide tangible 
evidence of what is working and where positive change is happening. The following categories, based 
on the success mapping project in Nepal and India, guide the creation of meaningful indicators.

1.	 Knowledge, Skills, and Technology: 
Identify the specific knowledge, skills, or technologies applied in the initiative.

•	 Examples: Traditional farming knowledge, digital literacy skills, renewable energy tools,        
improved irrigation systems, or community-led monitoring methods.

•	 This indicator helps track the type of capacities and resources that are contributing to 
success.

2.	 Improvement: 
Assess the visible enhancements or upgrades that have resulted from the initiative.

•	 Examples: Better crop yields, improved service delivery, more efficient production processes, 
increased accuracy in data collection, or higher quality of goods and services.

•	 This indicator shows the tangible progress made compared to the previous situation.

3.	 Impact: 
Examine the broader positive changes that have occurred, categorizing them into key dimensions:

•	 Individual and Social Aspects: Increased confidence, stronger community bonds,     
and greater participation.

•	 Economic Aspects: Increased household income, lower costs, new business                 
prospects, and enhanced economic stability.

•	 Environmental Aspects: Reduced waste, improved soil health, better forest                 
management, increased biodiversity, and adoption of eco-friendly practices.

By tracking indicators across these categories, mappers can provide a comprehensive view of both 
immediate outcomes and long-term advantages of a successful practice.

Difference Between Criterion and Indicator

Criteria (The standard you are judging against) Indicators (The specific, measurable evidence)

Criteria are like the target; they are 
the quality or condition you want to achieve.

Indicators are the proof that shows 
whether the criterion is being achieved.

They are typically broad ideas, rather than 
specific numbers. They explain what success 

should look like.
They are specific, observable, and measurable

Example: Economic viability is a criterion, 
meaning the project should be financially 

sustainable for both individuals and 
the community.

Example: For the criterion economic viability, 
an indicator could be: “Average household 
income has increased by 20% in two years.”
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2.3 	 Designing a Discussion Tool: Questionnaire

In success mapping, a questionnaire is very helpful because it keeps discussions organized and 
focused on key topics. Asking everyone the same questions ensures consistency and facilitates 
easier comparison of results. It also allows all participants, including those who are quieter or 
less confident, to share their ideas. A questionnaire helps gather all essential details of a success, 
from background to outcomes. It also supports evidence-based documentation by collecting 
clear information that can be verified later. Finally, it saves time and directs the conversation 
logically, making the process more efficient and productive.

The main benefits of using a questionnaire in discussions are:

1.	 Focused: It keeps the conversation on key topics, so participants don’t lose focus.
2.	 Consistent: Everyone is asked the same core questions, making results easier to compare
3.	 Inclusive: Ensures that quieter voices or less confident participants still get a chance to share.
4.	 Comprehensive: Helps capture all the necessary details of a success story from background  

to results.
5.	 Evidence-based: Collects clear, documented information that can be verified later.
6.	 Efficient: Saves time by guiding discussion in a logical order.

2.3.1 	 Success Mapping Questionnaire Format

What we shared below was initially designed to gather successes from Success Mapping on 
climate adaptation initiatives. The main sectors included Housing, Energy, Agriculture, and 
Forestry. However, it is only a sample. Depending on your specific concerns, priority areas, 
and project goals, you are encouraged to modify or customize the questionnaire to suit your 
context and help you collect the most relevant information. Prior to deployment, submit your 
questionaire for IRB approval to ensure it meets ethical and publication standards.

A.	 General Information: 

Purpose:
This section aims to collect basic personal and demographic information about the respondent. 
Understanding their background provides context for the success story and helps analyze patterns, 
trends, and differences among individuals, groups, and communities. It also ensures insights are 
interpreted accurately within the respondent’s social, economic, and cultural environment.

B.	 Specific Information: 

Purpose:
The goal is to collect detailed information about the respondent’s resources and practices in key sectors. 
This helps identify patterns of resource use and ownership.

C.	 Engagement: Respondent’s Involvement in Key Sector: 

Purpose:
To understand how actively the respondent is involved in key sectors and the nature of their participation. 
This helps identify key contributors, leadership roles, and the depth of community engagement in 
successful initiatives.

	 Questionnaire sample in the Annex: 7.3 and 7.4
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D.	 Observation: Respondent’s Views on Climate Change and Its Impacts:

Purpose:
To capture the respondent’s firsthand observations and experiences regarding climate change and its 
impact on the key sector. This provides insights into local perceptions, adaptation strategies, and 
vulnerability patterns.

E.	 Adaptation: Respondent’s Actions to Cope with Climate Change:

Purpose:
To document the strategies, adjustments, or innovations the respondent has implemented to reduce 
vulnerability and adapt to climate-related impacts on the key sector. This helps identify practical and 
adaptation practices.

F.	 Challenges: Difficulties Faced and Solutions Adopted: 

Purpose:
To record the obstacles or difficulties the respondent faced in the key sector, and the strategies or solutions 
they employed to overcome them. Understanding challenges and solutions offers insights into resilience, 
problem-solving, and innovation.

G.	 Impact: Outcomes of the Respondent’s Initiatives

Purpose:
To capture the positive results and changes brought about by the respondent’s actions or initiatives in 
the key sector. This includes economic, social, personal, and environmental outcomes, both qualitative 
and quantitative.

H.	 Success Story: Narrative of Past Issues, Adaptation Strategies, and Current Achievements

Purpose:
The goal is to document a comprehensive account of the respondent’s journey, highlighting the 
challenges faced, the strategies or actions employed to overcome them, and the outcomes achieved. This 
narrative provides qualitative insights that complement quantitative data and help share best practices.

I.	 Sharing: Respondent’s Recommendations and Suggestions

Purpose:
To document the respondent’s advice, guidance, or recommendations for others who may face 
similar challenges or wish to replicate their successful practices. This section captures lessons learned 
and promotes knowledge sharing within the community or sector.

J.	 Closing: Supporting Evidence

Purpose:
To gather verification, such as photos and videos, including GPS data that supports the respondent’s 
statement. This enhances the credibility of the data and preserves evidence for future reference.
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2.3.2 	Key Components of a Questionnaire Based on the SEED-SCALE Approach

Four Principles

Build From 

Success

Use local strengths to increase community 
motivation and ownership.

Instead of focusing on problems or what 
is missing, SEED-SCALE identifies what is 
already working well and builds upon it. 
This “start with success” method keeps 
people motivated and involved, so local 
adaptation efforts continue for a long time.

Three-Way 

Partnership

Evidence-Based 

Decisions

Behavioral 

Change

“What has been successful in your 
initiative, and how has it been done?”

Effective and sustainable success relies 
on balanced collaboration among three 
key groups: community-led grassroots 
efforts, government or institutional 
top-down support, and external 
expertise or innovation.

•	 Bottom-up (Community Members): 
Local people leading success 
initiatives.

•	 Top-down (Government & Policy-
makers): Offering enabling policies        
and institutional assistance.

•	 Outside-in (Experts, NGOs, and       
Researchers): Offering technical 
insights, building capacity, and 
innovation.

“Who were the key partners involved 
in achieving this success, and 

what specific roles or contributions 
did each of them make to support 

or enable the outcomes?”

SEED-SCALE uses factual information to 
guide adaptation. Decisions are made 
using local facts, community feedback, 
and actual results, not guesses. This helps 
create practical strategies that cater to 
local needs and can evolve in response to 
actual developments.

“How did you learn about this 
initiative, and what evidence did you 
use to support your decision-making 

for its implementation?”

For success to last, people need to change 
their behavior, not only build new things. 
SEED-SCALE concept helps communities 
keep learning and improving over time. 
This makes it easier for people to adjust 
their actions based on real-life experience, 
leading to long-term change.

“Which behaviors contributed to 
the success of this initiative, or 
which behaviors were positively 

influenced as a result?”

Principles Description Core Questions Example
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Five Criteria

Criteria Description Core Questions Example

Inclusiveness

The success mapping is designed to 
include the experiences and perspectives 
of all groups, including marginalized 
and vulnerable populations. This ensures 
that the documented successes accurately 
reflect the practice of diverse 
representatives from the entire community.

“Is this success accessible to people 
from different castes, religions, and 

economic backgrounds?”

Sustainability

Sustainability in Success Mapping means that 
a project or activity can continue to improve 
and provide benefits over time without 
constant external support. It considers 
whether the methods or tools are effective, 
financially viable, environmentally friendly, and 
supported by the community. A sustainable 
initiative continues to work well, benefiting 
people and lasting into the future.

“Is this success sustainable in the long 
term, environmentally, socially, and 

economically? How have you ensured 
that it can continue to provide benefits 
without causing harm in these areas?”

What resources, technology, and skills 
do you have to continue this success 

with improvement? 

Interdependence 

Mutual reliance among communities, 
ecosystems, and institutions describes their 
interdependent relationships, where each 
depends on the others for well-being, stability, 
and sustainability.

Work together as a team, utilizing different 
skills, resources, and technologies.

“Can you describe any interdependencies 
that contributed to this success, and 

in what ways has it promoted 
resourcefulness or self-reliance 

among those involved?”

“What do you share with and 
get support from others?”

Holistic Benefits 

To understand the overall positive effects 
of a successful initiative across different 
areas of life and the community, including 
economic, social, health, education, 
environmental, and personal well-being. 
Holistic benefit looks at the bigger picture, 
not just one single outcome.

“Is the growth or progress resulting 
from this success contributing to 

improvement across different sectors, 
such as education, health, livelihoods, 
environment, and the level of people’s 

participation, etc?”

Iterative Action 

Iteration is analyzing the progress of 
initiatives to see how they have developed or 
become more effective over time. It involves 
observing changes, measuring outcomes, 
and learning from past experiences to inform 
future improvements.

“Are failures or mistakes viewed as 
opportunities to learn, and how is this 

learning used to make ongoing 
improvements? 

Can you give examples of changes that 
resulted from lessons learned?”
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2.4 	 Success Mapping Discussion Methods:

The discussion method is a participatory approach used in Success Mapping to gather detailed 
insights, experiences, and perspectives from people directly involved in or affected by an 
initiative. Unlike surveys or reports, which may offer only limited or structured information,
 this method encourages open conversation, storytelling, and reflective thinking. 
Discussion is crucial in Success Mapping for the following reasons:

•	 It is participatory, allowing individuals to share their personal experiences, challenges,     
and successes, giving a deeper understanding of how outcomes were achieved. 

•	 It is exploratory, helping to uncover the underlying reasons behind successes or failures, 
and revealing lessons that might not be apparent through conventional data collection. 

•	 The method is interactive, with facilitators guiding discussions through open-ended     
questions, fostering dialogue, reflection, and mutual learning among participants. 

•	 It is evidence-oriented, as participants can provide concrete examples, observations,       
photos, or other forms of evidence to substantiate their perspectives. 

•	 Importantly, the approach is inclusive, ensuring that voices from diverse social groups, 
genders, and backgrounds are heard, which enhances the representativeness and reliability 
of the insights. 

Overall, the discussion method not only captures the story behind successes and challenges 
but also builds a shared understanding among stakeholders, contributing to more informed 
decision-making and sustainable improvements. Generally, the following are some effective 
methods of discussion for Success Mapping:

2.4.1 	 Key Informant Interview (KII) for individual sharing:

A Key Informant Interview (KII) is a structured or semi-structured conversation with individuals 
who have specialized knowledge or direct experience with a successful initiative. The purpose of 
KIIs is to gather in-depth insights, perspectives, and evidence about successes, challenges, and 
lessons learned. Key informants can include community leaders, experts, or individuals whose 
knowledge helps explain outcomes and supports informed decision-making.

2.4.2 	 Focus Group Discussion (FGD) for collective sharing:

A Focus Group Discussion is a structured conversation with a small group of participants who 
share their experiences, opinions, and perceptions about a successful initiative. FGDs foster 
interaction, debate, and reflection among participants, enabling them to identify shared 
experiences, common challenges, and community perspectives. Facilitators use open-ended 
questions to ensure that all voices are heard, making it a valuable source of qualitative 
information. FGD results tend to be more accurate and reliable because they reflect the 
perspectives of multiple participants.

2.4.3 	 Stakeholders Meeting:

A stakeholder meeting is a gathering of professionals or organizations for coordination and 
feedback to ensure success mapping. These meetings are organized to orient projects, review 
progress, share experiences, validate findings, and foster learning and growth. They serve as a 
platform for collaboration, dialogue, and collective decision-making, ensuring that diverse
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 perspectives are included. Stakeholder meetings also help identify interdependencies, 
opportunities for improvement, and strategies to sustain positive outcomes over time. 
By bringing together different voices, these meetings enhance understanding, accountability, 
and ownership among all parties involved in the success mapping.

2.4.4 	 Snowball Sampling for Identifying Successes:

Snowball sampling is a method used to identify successful sites and participants through 
referrals from initial respondents. In this approach, success mappers start with a few known 
individuals who have relevant knowledge or experience, then ask them to recommend others 
who may provide valuable insights. This process continues, “snowballing” into a larger 
network of participants.

In Success Mapping, snowball sampling helps reach people who are challenging to identify or 
access, such as community leaders, beneficiaries, or informal stakeholders. It helps ensure a 
broader and more relevant range of perspectives, offering a richer understanding of successes, 
challenges, and impact

A stakeholder meeting is a 
practical starting point for snowball 
sampling. During these meetings, 
participants often know other 
individuals or groups who are relevant 
to the initiative. By asking attendees 
to recommend or refer additional 
people who can provide insights, 
mappers can identify hard-to-reach
 or less-visible participants. 
This approach helps expand the 
network of respondents 
efficiently, ensuring that 
Success Mapping captures 
diverse and valuable 
perspectives beyond the 
initial group.
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2.5 	 Discussion Facilitation for Success Mapping:

2.5.1 	 Preparation before discussion:

•	 Define objectives: Clarify what the success mapping aims to achieve.
•	 Identify participants: Include community members, local leaders, individuals, and other 

stakeholders with relevant knowledge and engagement.
•	 Design tools and methods: Prepare discussion questionnaires & guides, participatory 

exercises, and visual aids if required to focus the discussion in the right direction.

2.5.2 	 Engagement and orientation:

•	 Build rapport: Create a comfortable environment for open sharing.
•	 Explain purpose: Help participants understand success mapping objectives, why mapping 

successes is essential, and how it benefits them.
•	 Establish ground rules: Promote respectful communication, active participation, and 

confidentiality if necessary.
•	 Gather examples: Ask participants to share experiences, stories, or initiatives that have 

worked well.

2.5.3 	 Ethical Guidelines

•	 Consent first: Always get permission for interviews, videos, and photos
•	 Confidentiality: Protect personal identities if requested
•	 Respect: Cultural norms, languages, gender dynamics
•	 Neutrality: Avoid leading questions or personal judgments
•	 No false promises: Be clear about the purpose and limits of the project

2.5.4 	 Moderating the interview:

•	 During the interview, the facilitator should foster a safe and friendly environment 
where the interviewee feels respected and at ease speaking. Start with a brief 
introduction to explain the purpose of the interview and how their information will 
be used. Begin with simple, open-ended questions to build trust, then gradually move to 
more in-depth questions in the discussion questionnaire about the person's experiences 
and opinions.

•	 Listen actively and attentively, showing interest by maintaining eye contact if culturally 
appropriate, nodding, and offering brief encouraging phrases. Avoid interrupting the 
interviewee, but gently steer the conversation if it begins to go off-topic. Ask follow-up 
questions to gather more detailed information or specific examples. Stay neutral and do 
not display judgment or share your opinions.

•	 At the end, thank the interviewee for their time and insights, and briefly summarize the 
main points to confirm your understanding. Ensure confidentiality when promised, 
and let them know how the information will support the success mapping process.
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The facilitator plays a vital role in a success mapping discussion. An 
experienced facilitator guides the conversation to ensure all participants 
feel comfortable sharing their experiences, ideas, and perspectives. 
They create a respectful and open environment where respondents can 
honestly discuss what worked well and why. The facilitator keeps the 
discussion focused on identifying positive examples while making sure 
quieter voices are heard. By asking clear questions, helping organize 
thoughts, and summarizing key points, the facilitator ensures the group 
stays on track and reaches a common understanding of the factors that 
contributed to success.

2.5.5 	 Focus of Discussion:

•	 Facilitators concentrate on gathering real 
examples of success by having participants 
share experiences, stories, or initiatives that 
were effective. Instead of highlighting 
problems or challenges, the goal is to 
understand what worked, why it worked, 
and who was involved.

•	 Encouraging participants to share detailed 
stories helps uncover practical lessons, key
 success factors, and strategies that can be 
copied or adapted in different situations.

•	 Including diverse perspectives from various people, groups, or sectors is also essential because 
it offers a more comprehensive understanding of what works within the community or 
organization. Carefully recording these stories ensures they can serve as evidence to highlight 
successes, inform plans, and inspire others.

•	 You can use participatory techniques to make success mapping engaging and inclusive; 
facilitators employ participatory tools that help participants share and visualize their 
achievements. Techniques such as:

•	 Storytelling allows people to describe their experiences in detail, 
highlighting what worked and why. 

•	 Ranking exercises help groups identify which successes had the most 
significant impact or were the most effective. 

•	 Success timelines provide a visual representation of how achievements 
unfolded over time, showing progress, key milestones, and critical moments. 

These participatory methods not only make the process more interactive and enjoyable but also help 
obtain a clearer, more organized understanding of successes, making it easier to learn from them.
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3.	Appreciative Inquiry in Success Mapping
Appreciative Inquiry (AI)4  is a learning method that focuses on strengths and successes rather 
than problems or weaknesses. It asks questions like, "What is working well?" and "How can it be 
made even better?" This positive approach helps communities, organizations, and stakeholders 
think creatively and work together to achieve shared goals.

In Success Mapping, AI is valuable because it helps facilitators collect real examples of what has 
worked well. Instead of focusing on challenges or failures, AI encourages people to reflect on their 
achievements, understand what led to them, and consider how these successes can be duplicated 
or expanded in other communities.

Key points of AI in success mapping:

•	 Focus on Strengths: AI highlights what works, so communities can build on existing skills, 
networks, and strategies to make even better improvements.

•	 Motivation and Engagement: Recognizing successes inspires people to participate,           
collaborate, and continue their efforts.

•	 Sustainable Change: Using local successes as a foundation makes solutions practical,           
relevant, and more likely to last over time.

•	 Innovation and Learning: AI not only records successes but also encourages creative   
thinking, helping stakeholders explore new ways to repeat or adapt these successful practices.

In short, AI in success mapping helps facilitators to discover what works, learn from it, and apply 
those lessons to create positive and lasting change.

____________
4	   Ref: https://centerforappreciativeinquiry.net/resources/what-is-appreciative-inquiry-ai
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4.	Positive Deviance in Success Mapping
Positive Deviance (PD)5 is an approach that identifies unusual behaviors or strategies within a 
community that produce better results than typical ones, even when everyone has access to the 
same resources. Instead of focusing on problems or importing external solutions, PD examines 
people or groups who are already succeeding and learns from their practices. By understanding 
what these "positive deviants” do differently, communities can adopt practical, locally proven 
solutions that are effective and sustainable.

In success mapping, PD is helpful because it allows facilitators to identify individuals, groups, 
or practices that achieve better results under similar conditions. It emphasizes what is already
 working well, enabling stakeholders to learn from proven, local solutions instead of depending 
on outside ideas. Examining these successes uncovers practical strategies, behaviors, and 
approaches that can be shared, adapted, or scaled to assist others.

The PD process involves identifying and highlighting practices or behaviors that lead to better 
results than the average. Facilitators analyze which actions, strategies, or attitudes contributed 
to these successes. By focusing on positive deviance, communities can discover locally effective 
solutions that are already working, making it easier to copy or modify them elsewhere. This 
method shifts focus from problems to opportunities and encourages others to learn from 
proven successes, making success mapping more practical, grounded, and action-oriented.

____________
5	   Ref: https://positivedeviance.org
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Same But Different

Approach Focus How it Works

SEED-SCALE Scaling up successful 
community practices

Use in Success Mapping

Helps communities identify 
what works locally, then 
gradually expand and improve 
it to a larger area. Emphasizes 
continuous learning and 
adaptation.

Maps successes and tracks how
initiatives can grow or improve 
over time. 

Develop a discussion questionnaire.

APPRECIATIVE 

INQUIRY (AI)
Strengths and 
successes

Focuses on what is 
already working well. Uses 
storytelling, discovery, and 
visioning to understand and 
build on existing strengths.

Captures examples of effective 
practices and identifies factors that 
can be amplified or replicated. 

Facilitates the discovery of success 
during the interview.

POSITIVE 

DEVIANCE  

(PD)

Uncommon successful 
behaviors

Identifies individuals or groups 
who succeed against the odds 
using existing resources. Learns 
from their unusual but effective 
practices.

Finds practical, locally proven 
solutions that others can adopt 
to improve outcomes. 

Develop a success narration based 
on a behavior change and effective 
solutions.

SEED-SCALE is about growing and scaling successes.
Appreciative Inquiry is about understanding and building on strengths.
Positive Deviance is about learning from exceptional successes that already exist.



5.	How Success Mapping Findings
	 Can Be Applied
Turning Success Mapping Findings into Action

Success mapping findings aren't just about collecting inspiring stories; they can be used in many 
practical ways. Here are some key ways to make use of them:

1.	 Research, Learning, and Action: 

•	 Identify practices, knowledge, behaviors, or strategies that worked well in one 
place and adapt them to other communities.

2.	 Community Motivation and Ownership: 

•	 Share success stories to build confidence within communities.
•	 Celebrate achievements to shift the mindset from "we have problems" to "we have 

solutions."
•	 Encourage peer-to-peer learning, where one individual or group inspires others.

3.	 Program Design and Scaling: 

•	 Use the findings to refine or design the project, strategies, focusing on what can 
work on the ground.

•	 Scale up proven practices in other villages or districts.
•	 Inform funding priorities by highlighting interventions with visible, positive results.

4.	 Monitoring and Evaluation (M&E): 

•	 Track progress over time to see how initiatives evolve.
•	 Use community-defined successes as indicators of impact, alongside traditional 

project metrics.
•	 Provide evidence that change is happening in real and meaningful ways.

5.	 Policy and Advocacy: 

•	 Share documented successes with local governments, NGOs, and donors to          
influence policies and resource allocation.

•	 Demonstrate how community-driven initiatives align with larger development 
goals like Sustainable Development Goals (SDGs).

6.	 Knowledge Sharing: 

•	 Publish or showcase findings through reports, local journals, exhibitions, or digital 
platforms.

•	 Use photos, videos, stories to communicate success more vividly to broader audiences.
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6.	Action Planning For Success
	 Mapping
Planning involves thinking ahead, organizing, and deciding in advance what needs to be 
done, how it will be done, and who will do it to reach specific goals. It directs actions,
 increases efficiency, minimizes risks, and makes sure resources are used effectively to achieve 
the desired results.

Planning is crucial because it creates a clear roadmap for achieving goals efficiently and 
effectively. It helps establish clear objectives, giving everyone a shared understanding of 
what needs to be accomplished. It organizes activities into manageable steps, ensures tasks are 
performed systematically, and prevents important details from being missed. Planning also 
enables the efficient allocation of resources while clarifying responsibilities to improve 
accountability within the team. It provides benchmarks to track progress and assess results, 
allowing for timely adjustments when necessary.

In the context of Success Mapping, Action Planning is the systematic process of preparing and 
organizing all essential aspects, such as objectives, activities, locations, dates, responsibilities, 
methods, and required resources, to collect information from community members effectively 
and efficiently, ensuring the successful implementation of a project. 

The details of the action plan include:

1.	 Objective of Success Mapping
•	 The main goal or purpose of the success 

mapping scope.
•	 It explains what you want to achieve in 
	 the end.
•	 Example: "Find 50 examples of how farmers are
	 adapting to climate change."

2.	 What (Activities)
•	 The specific tasks or actions you need to do
	 to reach the objective.
•	 It breaks the big goal into smaller steps.
•	 Example: "Train success mappers," "Develop       
	 questionnaires," "Conduct field survey."

3.   Where (Place)
•	 The location where each activity will 
	 take place.
•	 Example: Office, Target Sites, Districts

4.   When (Date)
•	 The timeframe or schedule for each activity.
•	 Can be a single date or a range.
•	 Example: "Jan 17, 2026" or "Feb 1–28, 2026."

5.   Who (Responsibility)
•	 The people or groups responsible for 
	 carrying out the activity.
•	 Example: Program Director, Project Unit Team,      
	 Success Mappers.

6.   How (Method / Process)
•	 The way or approach used to carry out 
	 the activity.
•	 It explains how the work will be done.
•	 Example: "Team discussion," "Stakeholder
	 meetings," "Field visits and community 
	 discussions."

7.   Inputs (Resources)
•	 The things you need (money, materials,
	 tools, staff) to complete the activity.
•	 Example: Budget, training materials, stationery,  
	 computers, travel equipment
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Action Plan Example: Success Mapping Project Action Plan, 1st Jan to 15th of Dec, 2026

Objective: Find 50 examples of successful ways farmers are adapting to climate change in 
the five districts of Nepal by the end of December 2026.

What (Activities) Where (Place) When (Date)

Project Development Team Meeting

Develop a Discussion questionnaire

Selection of success mappers

Training of Success Mappers

Coordination with Stakeholders & 
Success Identification

Field survey of successes.

Data Management

Final Report Preparation

Office

Office

Target Sites

Office

Target Sites

Lumbini,Pokhara, Rolpa, Manang, and 
Sarlahi

Office

Office

1st to 6th January 2026

9th  to 20th of  January 2026

1st to 30th of February

15th March

16th March to 28th of March

1st April to 30th of August

15th of August to 
30th of September

By the 15th of December
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  Who (Responsibility) How (Method /Process) Inputs (Resources)

Team discussion to develop Success 
Mapping Scope, Objectives, Criteria, 
Indicators, etc.

Create questionnaires for the success 
scope for discussion. Develop a Kobo 
Form for data entry

Develop Criteria, identify, and select 
success mappers for the field mapping

Train mappers on the details of
 successful mapping

Communicate and organize stakeholders' 
meetings for orientation, approval, and 
identify successes in the community.

Visit and organize a discussion with 
the listed individuals and groups for 
documentation of success.

Entry data collected from the field. 
Verify data and visualize it.

Compile data, evidence, stories, 
and prepare final report.

•	 Prepare budget for project support, 
admin, and equipment.

•	 Stationery, computer, and mobile for 
the discussion questionnaire form.

•	 Field visit and event budget.
•	 Selection criteria guide.

•	 Training budget.
•	 Training equipment and stationery.

•	 Event budget.
•	 Event materials

•	 Field visit and event budget.
•	 Field travel equipment & discussion 

tools.

•	 Computer and Kobo Application 
free/premium version.

•	 Report writing equipment.
•	 Publication budget

Led by the Program Director, 
the Project Unit Team

Project Unit Team

Project Unit Team

Project Unit Team

Project Team & 
Success Mappers

Success Mappers 

Project Unit Team

Project Unit Team
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7.	 KoboToolbox for Success 
Mapping Data Management
KoboToolbox is a digital platform used for data collection and management, 
and in Success Mapping, it serves several key purposes:

1.	 Designing discussion questionnaires: You can create structured or 
semi-structured surveys to capture information about successful initiatives.

2.	 Collecting data efficiently: Field teams can use mobile devices or computers 
online/offline to enter responses directly, reducing errors from manual data entry.

3.	 Tracking progress: KoboToolbox allows real-time monitoring of data, helping track how 
initiatives evolve.

4.	 Analyzing results: Data can be exported for analysis to identify patterns, strengths, 
and areas for improvement in initiatives.

5.	 Visualize data: In KoboToolbox, you can visualize data in several ways to better understand 
and communicate findings from your Success Mapping:

•	 Charts & Graphs: Kobo automatically generates bar charts, pie charts, and line graphs
				    from survey responses.
•	 Maps: 		  If your data includes GPS coordinates, Kobo can create maps showing
				    where initiatives are taking place.
•	 Tables: 		  Responses can be displayed in tables for easy comparison and summary.
•	 Photo & Video: 	 Photos and videos can document initiatives, practices, or outcomes for
				    better understanding.
•	 Upload Media: 	 Uploaded media can be viewed directly in the Kobo dashboard 
				    alongside survey responses. 

Do's and Don'ts for Success Mappers

DO's
•	 Dress and behave appropriately 

for the community
•	 Use local interpreters if needed
•	 Keep notes neat and organized 
•	 Take clear photos that represent 

the story

DON'TS
•	 Don't pressure anyone to         

participate
•	 Don't take photos or record     

without consent
•	 Don't guess or fabricate              

information 
•	 Don't promise funding, support, 

or follow-up unless authorized

Follow the QR code here 
to find the KoboToolbox 

Technical Guide online at
future.edu/Kobo-Toolbox
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7.1 	 Step-by-Step Guide for Joining Future Generations KoboToolbox Team

1.	 Log in / Sign up

•	 Each participant will receive an email assigning the username that you will use in Kobo to your          
future.edu email account.

•	 You will receive an inviation from support@kobotoolbox.org to be a member of the Future                 
Generations University Kobo team. 

•	 You will need to create your acount from this invitation link.
•	 You will need to use the username assigned to you and your future.edu email address for this 

membership account.

2.	 Create a Project

•	 The "FGU_Success_Mapping_Required_Questions_Template" questionaire will be shared for you to 
clone in order to create your project. You will need to follow the naming convention for your project 
using the following format: FGU_ClusterName_Region_Year_Sector

Example: "FGU_Kenya_East Africa_2026_Agriculture" or "FGU_Ethiopia_East Africa_2026_Conservation"

3.	 Design the Questionnaire

•	 Choose between Form Builder (user-friendly drag-and-drop) or XLSForm (spreadsheet-based,          
advanced design).

•	 Add question types depending on what you want to capture:
•	 Text / Number – for basic information and numeric data.
•	 Multiple Choice / Select – to categorize responses.
•	 Photo / Video / GPS – to capture visual evidence and location data.
•	 Set additional properties like required responses, skip logic, or constraints to ensure accurate and 

relevant data collection.

4.	 Preview the Form

•	 Test the questionnaire to check for errors, missing questions, or confusing instructions.
•	 Previewing ensures that the data collected will be complete, accurate, and easy to analyze.

5.	 Deploy the Form

•	 Click "Deploy" to make the questionnaire live for field data collection.
•	 This step activates the form and generates a link or QR code for enumerators or participants to access it.

6.	 Collect Data

•	 Use mobile devices or web forms to gather responses.
•	 Kobo allows offline data collection, which is helpful in areas with limited internet connectivity.

7.	 Manage Media (Photos & Videos)

•	 Review uploaded images and videos to validate responses and document evidence of successful practices.
•	 Visual data helps to present findings in reports, presentations, or community feedback sessions.
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8.	Annexures
8.1 	 Examples of Success Stories from Climate Adaptation Success Mapping, Nepal:

Karma Phunjok Gurung, a dedicated teacher from Vijer-5 
(elevation 3,700 meters) in Shey Phoksundo Rural Municipality, 
has shown remarkable adaptation to climate change through 
innovative farming practices. Living in a high-altitude village 
where growing vegetables was once thought impossible due to 
extreme cold and heavy snowfall, Karma noticed noticeable 
shifts in the local climate, including rising temperatures and 
unpredictable weather patterns. Recognizing an opportunity 
within these changes, he researched greenhouse farming 
techniques through online resources and decided to experiment 
with growing vegetables under protected conditions.

Although his efforts faced obstacles, such as frequent wind damage that destroyed his 
nursery, his persistence paid off. He successfully grew fresh, organic vegetables for his family, 
challenging the long-standing belief that such produce couldn't be cultivated in the region. 
Karma's success improved his family's diet and became a source of inspiration for others in 
the community. His example encouraged neighbors to try vegetable farming themselves, 
gradually turning the once-barren land into patches of greenery. By combining modern 
knowledge with local determination, Karma has become a pioneer of climate-resilient 
farming in one of Nepal's most remote and tough environments.

Rajmati Chaudhari, a farmer in Bhajani-7 ( elevation 141m), 
Kailali, has lived in her traditional mud and wood house for 
over 21 years. Like many in her flood-prone village, she has faced 
significant challenges due to climate change, intense rainfall, 
and frequent flooding, which have damaged her house, spoiled 
stored food, and threatened her family's health and safety. 
To adapt, Rajmati elevated the foundation of her house using 
local materials such as mud, straw, bamboo, and wood, merging 
age-old techniques with modern awareness. She received 
support from the community forest and guidance from her 
local ward office. 

These changes have led to remarkable improvements: her house now withstands flooding. 
Rajmati advises others in vulnerable areas to raise house foundations and combine traditional 
materials with modern construction methods for increased climate resilience.

Adapting to Climate Change through Greenhouse Farming at High Altitude

Building Climate-Resilient Houses with Traditional Wisdom
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Empowering Women and the Environment through Biogas Adoption

Reviving a Degraded Forest through Bamboo-Based Adaptation

Hira Devi Dagaura from Bhajani-07 (elevation 138m), Kailali, 
transitioned from traditional energy sources such as firewood 
and cow dung to biogas. Influenced by neighbors and 
community forest group discussions, she implemented biogas to 
tackle the health and environmental challenges. 

Hira adopted the new energy technology with support from a 
biogas company. This transition drastically improved her family's 
health, reduced cooking time, and minimized deforestation. 
Importantly, it freed her from the physical and emotional 
burdens of firewood collection, enabling more time for 
farming and income generation. Hira now advocates for 
climate-friendly alternatives like biogas, LPG, and solar energy, urging communities to 
prioritize clean energy for better health, safety, and environmental protection.

Badri Adhikari, a farmer and secretary of the Dhaneshor 
Baikiwa Community Forest in Banepa (elevation 1547m), 
Kavrepalanchok, has led a remarkable transformation in forest 
management through the strategic planting of Moso bamboo. 

Nearly 17 years ago, Badri and his team introduced 
bamboo farming with initial support from government and 
non-government organizations, addressing severe environmental 
degradation such as drying water sources, landslides, soil erosion, 
forest encroachment, and declining community interest. 

Despite skepticism, the bamboo plantation revitalized the forest, 
increased water availability (water flow rose from 11 mm to 46 mm, enough to supply 55% 
of community houses), reduced soil erosion, boosted carbon sequestration, and rekindled 
community engagement. Today, the forest supports biodiversity and generates income 
through bamboo products, attracting visitors, students, and researchers. The regenerated 
forest has become a local model for climate adaptation and sustainable community forestry, 
demonstrating that with the right knowledge and persistence, even degraded ecosystems can 
be revived into thriving green spaces.
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8.2 	 Example of Case Study from Climate Adaptation Success Mapping, India:

Case Study: Climate-Resilient Horticulture through Polyhouse 
and Multicropping in Jukanouli Village, District Almora

Background
Leela Devi, a 42-year-old woman from Jukanouli village in Chaukhutia 
block of Almora district, Uttarakhand, works in a forward-looking 
horticulture initiative led by Shri Bahadur Singh Mehra. Launched in 
2022, this enterprise spans 337 nali (roughly 17 hectares) and was built 
on a vision: to counter the growing agricultural challenges posed by 
climate change and to create sustainable livelihoods in the region.

The Challenge
The area is no stranger to the changing climate. Farmers here are 
coping with rising temperatures, erratic rainfall, harsh frost during 
winters, and recurring water shortages. These disruptions have 
weakened traditional farming systems, leading to crop losses and 
declining incomes. Making things worse, wild animals frequently damage the crops due to the 
absence of protective fencing. With farming becoming unreliable, many families were forced to 
migrate in search of better opportunities.

Field-Level Application of Success Mapping
A local NGO, trained in identifying community-driven climate solutions using Success Mapping 
principles, carried out the documentation process. The approach uses key filters: Sustainability, 
Equity, Holism, Interdependence, and Iteration to assess practical climate adaptations.

The NGO team began by scanning secondary data and identifying agriculture informants. Using a 
snowballing approach, they eventually reached Jukanouli village and met Leela Devi, whose story 
stood out. She spoke about her work with Shri Mehra, who had been deeply concerned by the 
increasing outmigration from his village. In response, Shri Mehra introduced a set of adaptation 
practices: polyhouse construction, multicropping, organic composting, and the use of grafted saplings.

These were evaluated against the Success Mapping criteria:

•	 Sustainability: Water conservation and climate-resilient crops form the core of practices that    
ensure long-term resilience without exhausting natural resources.

•	 Equity (Inclusiveness): The initiative actively involves women and marginalized farmers,           
empowering them economically and socially.

•	 Holism: The adaptation approach weaves together farming, livelihoods, education, and health    
to support overall community wellbeing.

•	 Interdependence: Partnerships with NGOs, local institutions, and governance bodies play a      
key role, reflecting strong community collaboration.

•	 Iteration: The farm is a site of constant learning—strategies evolve based on experience,         
feedback, and shifting climate patterns.

Leela Devi's Role
Leela Devi is more than just a worker; she is a pillar of this transformation. She tends to the crops 
with care, supports sustainable practices, and has gained both financial stability and a renewed 
sense of purpose. Her leadership and dedication have made her a role model, inspiring other 
women in the community to believe in the possibilities of modern yet eco-friendly farming.

Leela Devi inside their 
Polyhouse
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Lessons Learned and Recommendations
•	 Infrastructure Investment: Polyhouses offer critical protection against frost and unpredictable rains.
•	 Need for Training: Block (sub-district) level farmer training centers can build capacity and             

encourage innovation.
•	 Marketing Infrastructure: Establishing nearby marketing hubs can help farmers earn better            

returns and reduce transportation hurdles.
•	 Wildlife Protection: Fencing support from the government is essential to protect crops and        

prevent losses.
•	 Encouraging Entrepreneurship: Supporting local enterprises is key to generating rural jobs          

and reversing migration trends.
•	 Crop Diversification: Cultivation of turmeric in 800 sqmt fields serves as a buffer against total       

crop loss and enhances income security.
•	 Grafted Saplings: 1000 grafted walnut and 20 mango saplings were procured from the nearby 

town Mukteshwar. These varieties are more resilient to local conditions.
•	 Local Employment: Two local gardeners, including Leela Devi, were employed, generating local 

income and reducing migration.
•	 Water and Soil Conservation: Sustainable practices like moisture retention and responsible             

irrigation are promoted.

Principles of Success Mapping
Build from Success: Shri Mehra was inspired by the success of polyhouse farming and organic 
agriculture. He wanted to implement the organic farming methods to get fertile soil and better 
product yield. He also counted upon the locally available experienced manpower resources and 
employed them.

Three-way Partnership: Collaboration with the community members as workforce for farming,
institutions advocating new technologies such as polyhouses, grafted saplings, etc, and 
government agencies offering various incentive schemes ensured that resources, expertise, 
and policy support came together to strengthen climate resilience.

Evidence-based Decision Making: Adaptation strategies were developed based on community 
experiences, including insights from Shri Bahadur Singh Mehra’s experiences, along with 
continuous monitoring of the adaptations. Innovations were implemented in phases, with each 
step taken only after confirming positive impacts on productivity and quality, ensuring that actions 
were firmly grounded in real-world evidence.

Behaviour Change: Shri Bahadur Singh Mehra implemented different innovative ideas in farming 
as he was convinced that these ideas are sustainable, progressive, and will enhance climate 
resilience. The success of the initiatives taken by him depended on shifting mindsets encouraging 
sustainable agricultural practices, empowering women and other community members, and 
promoting collective ownership of adaptation efforts.

Outcomes and Impact
1.	 Climate Resilience: Local community members got livelihood opportunities, reducing migration.
2.	 Increased Agricultural Productivity: The polyhouse enabled year-round vegetable production. 700 

of the 1000 walnut saplings survived, ensuring long-term orchard growth.
3.	 Steady Income and Livelihoods: Sale of produce in local markets i.e. Chaukhutia and Dwarahaat 

ensured income flow. Leela Devi and others have found stable employment.
4.	 Community Empowerment: The initiative provides access to fresh produce, improves food security, 

and strengthens the local economy.
5.	 Environmental Sustainability: Reduced use of pesticides, better water use, soil enrichment through 

crop rotation, and reduced carbon footprint through local markets contribute to ecological balance.
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8.3 	 Sample Discussion Questionnaire of Climate Adaptation Success Mapping, Nepal:
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8.4 	 Sample Discussion Questionnaire of Climate Adaptation Success Mapping, India:
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8.5 	 Photo & Video Guideline:

1 	 Plan Before You Shoot

•	 Know what you want to capture: activities, people, outcomes, changes, processes.

2 	 Ethics & Consent

•	 Always ask permission before taking photos/videos of people. Respect anyone who declines.
•	 Explain how images will be used. 

3 	 Show the Change

•	 Photograph both the problem before and the improvement after (if possible).
•	 Capture results in action (e.g., farmers using new practice, community managing resources).

4 	 Include Human Interest

•	 Focus on people who made the success happen or benefited.
•	 Capture expressions, interactions, and emotions to tell the story visually.
•	 Take both individual portraits and group/activity photos.

5 	 Vary Your Shots

•	 Wide shot: shows the context and environment. 
•	 Medium shot: shows people and action.
•	 Close-up: highlights important details (tools, products, changes).

6 	 Technical Tips

•	 Make sure the subject is well-lit (avoid strong backlighting).
•	 Keep the horizon straight and the subject in focus.

7 	 Caption Information for Records

•	 For each photo/video, note:
•	 Location & Date (village, district, GPS in questionnaire)
•	 Caption (brief description, how it represents "success”)

8 	 Interview Videos

•	 Frame person from chest upward (medium close-up). Avoid noisy backgrounds.
•	 Ask open-ended questions so they speak naturally.
•	 Encourage them to share the success and story in their own words.

9 	 Respect & Sensitivity

•	 DO NOT show people in undignified or vulnerable situations.
•	 Avoid photos that could be misinterpreted or culturally inappropriate.
•	 Respect community norms and privacy.

10 	 Storage and File Naming

•	 Maintain a separate folder for photos with consent.
•	 Use Naming Conventions for FGU project sovereignty.
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8.6 	 Taking Consent Statement:

Why Consent Matters

•	 Protects the dignity, privacy, and rights of individuals.
•	 Builds trust with communities.
•	 Ensures ethical use of visual documentation.
•	 Required for publication, reporting, and external sharing.

When to Take Consent

•	 Whenever a person can be clearly identified in a photo or video.
•	 During interviews, portraits, group photos, and activity shots.
•	 Before capturing any visual material intended for sharing beyond internal use.

What to Explain Before Shooting

•	 Purpose of taking the photo/video.
•	 Where it might be used (e.g., reports, websites, presentations, social media).
•	 Voluntary nature: saying “no” has no impact on their participation or benefits.

Essential Parts of the Consent Form

1.	 Project Name / Purpose

2.	 Name of Participant

3.	 Location & Date

4.	 Statement of Consent, such as:

"I agree to be photographed/filmed and allow my image, voice, or story to be used for 

documentation, reporting, training, or promotional materials related to this project."

5.	 Usage Scope (internal only vs public sharing)

6.	 Signature / Thumbprint of participant

7.	 Name & Signature of Photographer/Field staff taking consent
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8.7 	 Success Story Writing Guideline:

1 	 Title

•	 Short, catchy, and specific to the achievement.
•	 Reflects the main change or outcome.

2 	 Background / Context

•	 Briefly describe the community or setting.
•	 What was the situation/problem before?
•	 Why was intervention needed?

3 	 The Intervention / Action Taken

•	 What was done to bring change?
•	 Who was involved (community members, partners, facilitators)?
•	 What resources or strategies were used?

4 	 The Transformation (Success Achieved)

•	 Clearly describe what changed as a result.
•	 Use evidence: facts, figures, observed outcomes, testimonies.
•	 Highlight:

•	 Tangible results (e.g., increased yields, reduced risk, improved services)
•	 Intangible results (e.g., empowerment, behavior change, unity)

5 	 Key Success Factors

•	 Why did it work?
•	 What made this success possible (local leadership, innovation, participation, etc.)?

6 	 Voices from the Community

•	 Include quotes or personal reflections that bring the story to life.
•	 Show the human side of success.

7 	 Challenges Faced

•	 Be honest about difficulties.
•	 How were they overcome?

8 	 Scalability / Lessons Learned

•	 Can this success be repeated elsewhere?
•	 What lessons should others take from this?

9 	 Conclusion

•	 Summarize the overall change.
•	 End with a forward-looking message or call for action/replication.
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8.8	 Field Work Checklist:

 	 Pre-Field Preparation

•	 Clarify the purpose and objectives of success mapping.
•	 Define what "success" (Criteria/Indicators) means in this specific context.
•	 Prepare consent scripts and ethical guidelines.
•	 Identify target stakeholders/groups to engage.
•	 Gather and test data collection tools (notebooks, Kobo forms, camera, recorder, etc.)
•	 Review background/context information about the community.

  	Engaging the Community

•	 Get all required approvals from government, stakeholders, and community.
•	 List key informants, groups, or leaders for success mapping.
•	 In the meeting/discussion/interview, introduce yourself and explain the purpose of             

the visit.
•	 Obtain consent and build rapport.

	 Identifying Successes

•	 Explain and interact about the context of success mapping,                                                         	
e.g., climate change and its impact.

•	 Follow the questionnaire and facilitate appreciative discussion.
•	 Note specific behaviors, strategies, practices, or innovations that led to positive results
•	 Identify who benefited, how, and its holistic impact.
•	 Encourage stories and reflections rather than just yes/no answers.

 	 Documenting Successes

•	 Record:
•	 Questionnaire, notes, or online data entry (online data entry may be challenging)
•	 Location (GPS, site description)
•	 Photos and Video ( Short 2-minute video for Kobo Entry, as per its limitation)
•	 Resources used (local vs external)
•	 Timeline (when it started, current status)
•	 Results/outcomes (quantitative & qualitative)

•	 Gather quotes or success stories in people's own words

 	 Verification / Triangulation

•	 Cross-check information with multiple members in group discussion.
•	 Observe evidence on the ground (physical signs, practices in action)
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